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7 Insights, 2 problems
& some thoughts






EXperiment




Warning:
Your milage may vary



First, some context



Mozilla is...

1. a global, open source project

2. a community of thousands of creators
3. @ mission-oriented organization

4. a public benefit company and subs

5. the maker of Firefox & Thunderbird



In other words...

FIREFOX: MOST POPULAR SEARCH w1 TGS
ENGINE AFTER MICROSOFT & APPLE SOISITAL

Always on at
FOXBusiness.com




Most popular search engine?!

Ao
FIREFOX: MOST POPULAR SEARCH
ENGINE AFTER MICROSOFT & APPLE o

TWEVENLE L

FOXBusiness.co



But then...




Mozilla's Mission:

To promote choice and
Innovation on the Internet



seriously.
that's it.



The Web Is too important



about:Mozilla

* Mozilla project started in 1998 within Netscape
* Mozilla Foundation started in 2003

* approximately 350 paid staff in 20 countries

* 40% of code contributed by volunteers

* testing community of 20,000+

e current reach is more than 400 million users

*global browser market share >25%






7 Insights, 2 problems
& some thoughts



Insight #1

Superior Products Matter



Look at some big successes...

WIKIPEDIA

The Free Encyclopedia

All are known for being best-in-class for users

mozilla



Without excellent
experience & utility,
the rest Is meaningless




Insight #2

Push (most) decision-making
to the edges
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Characteristics of Chaords (coined by Dee Hock])

1. exhibit characteristics of both chaos & order

2. reqularly yield surprising innovation

3. highly robust & scalable systems

Examples: the Internet, Visa, Wikipedia



Mozilla is a Chaord

1. high agreement on core values

2. decision-making rests with module owners

3. groups have distinct ways of working

4. many decision-makers outside the “official” org

5. communication is central



Insight #3

Communication will happen
In every possible way
[so make sure it’s reusable]



People will communicate In
every useful way possible
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Blogs (and especially, Other Peoples’ Blogs!)

The Mozilla Blog

Count down to Mazilla 24! n
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A Picture’s Worth 100M Users?®?
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Our main channels: Bugzi

LLa,

IRC & newsgroups

Bugzilla@Mozilla - Bug 393263

Home | New | Search | Fing

Bug List: (This bug Is not In your last search resuits) Show last search results

Bug 393263 - Download link on front page does not redirect for Safari and IE

3 | Requests | New Account | Log [n

Last Comment

Status: RESOLVED FIXED Reported 2007-08-22 12:17 PDT by Michael
Severity: normal " Morgan {morgamic)
. . 2007-08-31 19:26:22 PDT (View tug
K.hY'WOder-d Modified: ACOvRY)
White . / . Votes: L]
http://wiki.mozilla.org/
URL: . > CC. cbookBmoziila.com 4
Firefox:Download_P... ‘lomcfw;mmm.m_,
droinitzky@mozilla.com
3 Jb«crub‘mnlla com
Product: Websites jresig@mozillacom .
Component: www,mozilla.com
Version: unspecified
Hardware: Al
0s. All
Assigned To: Michael Morgan (morgamic)
QA Contact: www-mozilla-com@®website bugs
Priority:
Target B
Milestone:
Depends on:
Blocks: R eetaed
Show dependency tree - Show
dependency graph
Attachments

vi, changes to en-US to use 1E7 /6 workaround (5 <o xs,

panch)

2007-08-27 12:33 POT, Mchael Margan (morgamc)
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Increasing: video, audio & chat

. airmozilla

mozilla



And very frequent real-life get-togethers
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Key: Make every conversation (rejusable
by as many people as possible



Insight #4

wELCEL for your
community to do the
Important things



SuMo, QMO, SFx

o) QMO

The home of Mozilla QA

We need you! Getting involved is easy. Here are three
simple ways you can help everyone switch to Firefox:

_ How do you want to get involved? Upcemisg Events
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What do you need help with?

Or try the following: bookmarks, clear history, cookies, history,
export bookmarks, home page, import bookmarks, clear cache, cache,

pop-up blocker, tabs, favorites, ftp, downloads [[ILT)
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Localization

Firefox ships in 80 languages;
79 of them localized by volunteers

Making it easy Is a huge priority

Pending bugs for your locale t r




Our focus now (increasingly) is on
making it easier to help others do more



Insight #5

Surprise is overrated



Surprise is the
opposite of engagement



Goal is to Increase the
Inner circle of participation



'.

Surprising to some...



Goal is to have growing inner circle -
ideally everyone should feel included



Insight #6

Communities are not markets:
members are citizens



Citizens are more than consumers,
are more than bystanders,
are more than stakeholders



They are us.
We are them.



The best citizens
challenge the status quo,
propose improvements and
make the conversation richer



They don’t just make products better
They make them what they are



Insight #7 (meta-insight)

The key Is the of figuring
&

out to apply

each of these ideas



The 7 Lessons

1. Superior Products Matter

2. Push (most) decision-making to the edges

3. Communication will happen - make it reusable
4. Make It easy to do the important things

9. Surprise Is overrated

6. Communities are not markets

7. Figure out whether & how to apply these ideas



Experiment! Try things!

Measure where possible



There are real problems, of course



Problem #1

Engaged citizens are noisy



Citizens are noisy...

y “Fitts’ says bigger
The URL bar should buttons are better.”

be removed.” “What’s with the
dirty house?”

“There should be
“My mom doesn’t a preference setting.” “Nobody uses the “Add support for
understand tabs.” ‘Go’ button.” BitTorrent.”

“OpenlD is the future!”

“Everyone uses tags, “That’s great!”

not bookmarks.”

“l love tabs!”

“The profile manager
should be redesigned.”

“Add support for
Ogg Vorbis.”

“That’s awful”

“Closebuttons are better at
the end of the tabstrip.”



...and demanding...

RFLAT S BAT T T 7T W LA TN AT Tad 1 T

Thoughts on Mozilla

& %viddler

: s KA
QIO D O0D S0P 9 4 W, . ® o) o .
| 00:15 50:37 @ + -

You can now directly download the video or the .

Spurred by a conversation | had today, | thought I'd post some wide-ranging
and very rough thoughts on Mozilla. They're pretty raw and uncensored, and
| go for about 50 minutes, but it might be somewhat thought-provoking. At



...ahd contradictory...

66 mozilla should - Google Search

qpv -;t/http://www.google.com/#hl=en&q=mozilla+should&aq=f&aqi=&aqI=&oq=&gs_rfai=&fp=27187d99aSaO{}' v ) "/qmo

GO()gle mozilla should Search | Advanced Search

Web (¥ Show options...

Results 1 - 10 of about 16,000,000 for mozilla should. |

Mozilla Add-ons Forum * View topic - why my add-on can't update ...

3 posts - 2 authors - Last post: 4 days ago

5) addons.mozilla.org has a bug 6) | should think different. The second issue sounds really
strange. Have you increased the maxVersion in ...
https:/fforums.addons.mozilla.org/viewtopic.php?f=20&t=937... - Cached

mozilla



...ahd vital.

They help products & technology &
organizations make hard decisions
In the right way.



Problem #2

At scale, there are no maps



Actually, there are maps...

But they're everybody else’s maps,
and not really yours
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http://en.wikipedia.org/wiki/Carta_Marina
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Key Is defining what you care about,
how to measure It and
how to communicate litmus tests



Postscript

Some thoughts about the future
or:

Stuff which keeps me up at night



Thought #1

Keeping things open



.1ll ROGERS Ed 4:20 PM

Firefox Home Calendar Photos

Weather

Clock Calculator Notes Settings

DT

iTunes App Store
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[Adam Smith)



Thought #2

Evolving with the Web
[The Web beyond the Browser)
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$ prOdi%Y You could win
Get Local @ nternet” pctais $10.000! Weekly Picks

[ Search ) Options

Yellow Pages - People Search - City Maps -- Stock Quotes - Sports Scores

o Arts and Humanities - Architecture, Photography, Literature...

» Business and Economy [Xtra!] - Companies, Investments, Classifieds...

o Computers and Internet [Xtra!] - Internet, WWW, Software, Multimedia...
o Education - Universities, K-12, College Entrance...

o Entertainment [Xtra!] - Cool Links, Movies, Music, Humor...

o Government - 96 Elections, Politics [Xtra!], Agencies, Law, Military...
o Health [Xtra!] - Medicine, Drugs, Diseases, Fitness...

o News and Media [Xtra!] - Current Events, Magazines, TV, Newspapers...
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File Edit History Manager View MNavigate Tools Hotlists Help

= H Sl =@ BlWE B 2 «r Bo| 8l &= 8| [wodwidewebinte ¥

|| http: 2 v, wikipedia. org

| «

HomePage | RecentChanges | Preferences -
You can edit this page nght now! It's a free, community project

Welcome to Wikipedia, a collaborative project to produce a complete encyclopedia from scratch. We started in
January 2001 and already have over 8,000 articles. We want to make over 100,000, so let's get to work--anyone can
edit any page--copyedit, write a little, write a lot. See the Wikipedia FAQ for information on how to edit pages and
other questions. If you're wistting Wilkapedia for the first tune, welcome! The content of Wikipedia is covered by the
GNU Free Documentation License.

Philosophy, Mathematics, and Natural Science S

Astronomy and Astrophysics -- Biology -- Cheristry -- Earth Sciences -- Mathematics -- Philosophy -- Physics --
Science -- Statistics

Social Sciences

Anomalous Phenomena -- Anthropology -- Archaeology -- Countries of the world -- Economics -- Geography --
History -- History of Science and Technology -- Language -- Linguistics -- Politics -- Psychology -- Sociology

Applied Arts and Sciences

Agnculture -- Architecture -- Bustness and Industry -- Communication -- Computing -- Education -- Engineenng --
Farmily and Consumer Science -- Health Sciences -- Law -- Library and Information Science -- Public Affairs --
Technology -- Transport

Culture
Classirs -- Critical Thentw -- Danrce -- Entertamnment -- Filmm -- (rames -- Hohhies -- Tateratire -- Wusie -- Onera -- LI
NCSA I Mosaic Photo CD Metasearch

mozilla



Rl ey, WM X Trumba W] eskobo Wmsemsssis 8 Pageflakes vzm&( ta kg’)
Solog® - grovee: W@ SZimbra KK | & newsootor SRS

loc

Blogni"s.ic».;ient . terfly®s vsteeds  (2) PodDater- Feedst @favoor Pano.com™® ™ o
‘R FiNe R (e ste | @ gmfy
ZAZZLE Tail @Tag\!\/()rld nu o dogear &yokohke rwpe,( ODDPOST ) &, 8)
wees Tl (7] W Dish. Fogr@ WEEITITT seou PER ) .
theadcloud e
8 bloc cafe'press Renkoo | . () pixigogo — VISA ~ Creator
gather 1017  wows oyog| ) 4 standpoint ol |ost-fm Butterly ¥ W
VAN ' y SPEPS] —— = W

Fropprd. = seteve (ADIE Balgr IBM

e B Q" ' SHOUTWIRE - (Jkarma % s Ry oot T i kojcct,

Supr}& CING YOUR WER TOEETHIR J (‘ ONCO ﬁ' F ndor\' | m gOFF|CE ‘ S(f‘,‘c‘t.'t @
Aava

€ AliPeers a&) ¥ Rabypoint Zoozio blogbeat ./'t\w & 3SOCIO| stfolo| wink wals mart@ “p
.ﬂi mﬂ—
YO iitcat SO G sl yununw M i @ dm": ]I‘!;S

PR Sp— ”
. (BETA | i ) .‘". -3 \Fr""(aﬁ newroo- a,. HWDOX
natiietext  CoNgo0 PODZINGER.. RSSHAD ﬁze Tier wie oy CUEEER .
20 o ninfo ¢ S]POST \;umm\ yupnub;? m lOgCrlthS.Org ScoopGO!
o8 flickr Ning QOokles pRomID @ B P SA—

SLUICkI ,cegocm

o0 Iy Bloglines 5 ECESNEN Dlroros  ourmedia
P Alimydatakcom wg NEChOSlgn

Yub.com T - QTR Newslly m)

abbrcom had - ol 7
IR0 | Gcast openomy % ajchat B O ROLLYO ChpShack XmailHardDriv Llﬂkﬂdm
-oPROTM

webJay O Noodly > \\ box xy W}g
vuz‘t\;‘&l’_ [T]  ~delicious @m,. AlmondRocks Tagyu % m Slmpy Gtalkr (100 flex ) Jolm;,me-

- . \\ -~ re i
CVECH cooSurf [ G imble it “0SQUIDOO: picturectoud ¢ ooy I\ o [T

mozilla



MaintPage = WiKipedia, the free encyciopedia =MozillatHrerox

File Edit View History Bookmarks Tools Help

<é| i ; @ /l_l} W http://fen.wikipedia.org/wiki/Main_Page v [>] Wl | u\]

’Getting Started @Latest BBC Headlines

2 Sign in / create account  [4]

main page \ discussion \ view source history

Your continued donations keep Wikipedia running!

Welcome to Wikipedia, = Arts = History = Society
SIS the free encyclopedia that anyone can edit. = Biography = Mathematics = Technology
V’OIKIPEDIA 1,968,314 articles in English = Geography = Science = All portals
The Free Encyclopedia
navigation Overview + Editing * Questions « Help Contents « Categories « Featured content « A-Z index
= Main page
Content '
oomene Today's featured article In the news
» Featured content .

m Current events
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